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INTRODUCTION 
Chapter 1 
THE TEACHER OF AGRICULTURE FACES A PROBLEM 
While the author of this paper was in service as 
teacher of vocational agriculture at the Ashfield High 
School, the call came to report concerning the status 
* 
of all former Ashfield High School students of vocation¬ 
al agriculture after one year or more of training to 
date. This report, made on United States Office of Ed¬ 
ucation Form number &- 759# occasioned the problem with 
which this paper Is concerned. 
The problem facing the teacher was that of crowding 
another long Job in making a full and honest cumulative 
report into a program already burdened. It was a job in 
prospect requiring at least hours and hours of applica¬ 
tion. The author did not have those extra hours to contri¬ 
bute each time that a cumulative report was called for. 
Was there no such thing as being able, in an hour or so of 
study of the pupil history folders on file in the depart- 
ment, to make the report? The answer to this question is 
that there was no way In which a cumulative occupational 
report, as detailed as the one mentioned, could be made 
in the comparatively brief space of an hour or so* 
All that appeared at once was the call and the informa- 
2 
tion scattered through scores of record folders In the 
department flies. The author was unwilling to spend so 
much time In such a fashion, but he began thinking-— 
and evolved a system. The pages following describe the 
results. 
!• Official Description of £ Local Program of 
Agricultural Education - Bulletin number thirteen 
of the Federal Vocational Education Division states: All 
agricultural schools or classes receiving Federal aid must 
be under public supervision or control. Privately con¬ 
ducted agricultural schools or classes over which the 
State board for vocational education has no control can¬ 
not be aided by Federal funds. Federal funds are public 
funds and as such must be controlled by the public; and 
the control of such funds within the state is vested in 
the State board for vocational education. This is an ap¬ 
plication of the well-recognised principle that the ex¬ 
penditure of public money should be supervised to see that 
it is expended for the purpose for which it was appro¬ 
priated.14 (1) 
The supervision mentioned in this paragraph, therefore. 
Implies a certain amount of control, by the State and 
Federal boards for vocational education, of the local pro¬ 
gram of agricultural education. The local authorities, 
(1) United States Office of Education: Vocational Division 
Bulletin No. 13, MAgricultural Education: Organization and 
Administration, Revised 1939# Part I, p. 
3 
when they accept State and Federal aid, muat account for 
the way in which they use the State and Federal fur*'* -. 
Specifically, the money uniat be expended to carry out the 
purposes for which it was appropriated from the public 
treasury. 
Federal Bulletin number thirteen further states in re¬ 
gard to the purpose for which local authorities can use 
Federal funds as follows; rtThe controlling purpose of 
vocational education In agriculture must be to fit for use¬ 
ful employment. In order to assure educational outcomes 
♦ 
in harmony with this purpose, the following factors must 
be taken into account in connection with any program of 
agricultural education 1., 2., 5. The number and 
success of former vocational agriculture student© who be¬ 
come established in farming occupations.” {2) 
Thus the need for local teacher© of vocational agri¬ 
culture to posses© Information concerning former pupils 
becomes apparent. They must possess this information to 
prove that the local authorities are using the Federal 
money for the purpose for which it was appropriated, and 
to prove that the educational outcomes, previously men¬ 
tioned, have been obtained. 
(2) Ibid., Part I, pp. 5 and 6 
4 
2. The Birthplace of This Problem: Ashfleld is a town 
of approximately 850 Inhabitants located in Franklin County, 
Massachusetts. It is a rural community and the population 
depends upon a diversified agriculture for Its support. 
The Dairy, the orchard, poultry, sugar bush and farm wood- 
lot constitute the principal sources of income. 
In August of 1938, the author of this paper was elected 
to be the teacher of agriculture at the Ashfleld High School. 
The high school, at this time, was housed in a very old, but 
we 11-cared-for building. The agricultural department of the 
Ashfleld High School Is*the oldest active high school depart¬ 
ment of agriculture in the State of Massachusetts, having 
been started in August of 1913* 
In February of 1939, the high school building was razed 
by fire, but much of the equipment of the agricultural de¬ 
partment. Including the files of Information concerning 
former students, was saved. 
The Ashfleld High School, known locally as the Sanderson 
Academy, Is now housed In a modern building with the Consol¬ 
idated Elementary School. The usual enrollment of the high 
school numbers about 60 pupils, and the agricultural depart¬ 
ment not Infrequently claims one third of the total enroll¬ 
ment • 
For some time, the agricultural department of the Ashfleld 
High School was Included as one of a sampling taken by the 
Vocational Division of the United States Office of Education. 
This sampling included vocational agricultural departments 
r \\ 
) 
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RXPEHDITUBB OF FEDERAL, STATE, AHD LOCAL FUHDS 
fO SUPPOSE AGRICULTURAL RDUCATIQH AT THE ASHFIELD HIGH SCHOOL 
ASHFIELD AGRICULTURAL 2M>ARTJOTT 
1931-32 
FIKAffCIAL STATSMEST FROM MASSACHUSETTS DEPARTMENT OF ISUCATIOS 
These figures are for state reimbursement year ending August 31* 1932 
Actual reimbursement for this period received by Ashfield in S&y 1933 
Salary Expenditures by Ashfield for Director 
and Teachers of Agriculture for year ending 
August 31» 1932s 
Part salary of Principal Vose $ 100.00 
Salary, including work at projects, 
of Mr. Black 2,249.96 
Payments to Mr. Reniff for automobile 
repairing Instruction 1*30.00 
Part salary of Mr. Pease for help in 
farm shop work 50.00 
$2,679.96 
2/3 Salary 
Less \ receipts from Buckland tuition, 
3/4 receipts from Conway tuition, and 
\ receipts from Smith-Hughes and 
George-Reed Funds 
(State Reimbursement 
RECEIPTS (Tuition 
DY (Smith-Hughes 
ASHFIELD (George-Reed) 
1,786.64 
346.89 
1.439.75 
300.00 
310.48 
Total Receipts by Ashfield 2.083.54 
Cost to Ashfield on basis of salary 
expenditure. 
Other costs to Ashfield for supplies, etc., 
not included for reimbursement 
let cost to Ashfield 
596.42 
M 
Total Expenditure by Ashfield 
Total Receipts by Ashfield 
Ret Cost to Ashfield 
2.731.58 
2.083.54 
I Sis!c5 
Membership Statistics 
Enrollment l6 
Average Membership 15.1 
Average Attendance lU.6 
Per capita cost to Ashfield on basis of net cost 
and average membership $42.92 
6 
Sanderson Academy 
Ashfleld, Massachusetts 
IKF0HMATI03P FOE PUPILS AEX) PAHIUTS COHCIHBISG 
VOCATIOE&L COURSE IH AOEIOULfUHl 
Ala of courses 
The ala of these courses Is to give practical training for a career 
tn one or acre hinds of agricultural work. 
Home project 
Practical work in agriculture Is secured largely through the hone 
project. The home project may consist of any agricultural enter¬ 
prise. 
Summer work 
Every pupil in the course must have a project or other supervised work 
which continues throughout the growing season. Each pupil will he in¬ 
structed at his project according to his needs by the teacher of agri¬ 
culture. 
Practical work at school 
When conditions permit, the entire class my spend a morning or after¬ 
noon in some practical agricultural work; pruning fruit trees. 
~ .e-pair and joh work 
During the winter months, the younger hoys have a course in wood work¬ 
ing, and the older hoys have automobile repair work. 
Supplementary Instruction 
In all cases, the practical work of the hoy on his home project or on 
an outside project will he supplemented hy instruction from the teacher 
of agriculture. 
Division of school work 
Grades 9-10 form one group in agriculture, and grades 11-12 form the 
other group. In their school studies, however, each grade has its 
own work. One of the groups in agriculture will meet in the morning 
and have academic subjects in the afternoon; the other group will have 
academic subjects in the morning and agriculture in the afternoon. 
The periods are forty minutes long. 
Ju&ciag contests 
Many trips are made during the year hy the instructor with a part or 
all of his pupils to participate in these contests which are held 
at Massachusetts State College, at the agricultural fairs, and at 
other events. These contests provide an incentive for knowing the 
accepted perfection of various products—livestock, poultry, etc.; 
these trips also provide an opportunity for the hoys to get out and 
meet their neighbors from other parts of the State and to see what 
others are doing in their chosen fields. 
Outside projects 
The school will endeavor to help hoys, who have no facilities at home 
or in the neighborhood for projects of their own, to find elsewhere 
the jobs they need for study and practical experience. 
r 
all over the United States, with each department reporting 
yearly regarding the number and success of its former stu¬ 
dents, 
3. The Heed for System in Record Keeping, In the county 
agricultural schools, administrative officers and clerks 
attend to the details involved in keeping and submitting 
records, but In the high-school departments the teachers are 
* • 
held responsible for regular records and reports. This 
paper is not concerned with county schools nor does the author 
make any pretense of offering a system of keeping follow-up 
records which would fit the conditions of every high-school 
agricultural department in the state. This paper is con¬ 
cerned only with the problem as it arose in the agricultural 
department at Ashfleld. It is hoped, however, that the demon¬ 
stration of the solution of my problem may offer suggestions 
for coping with a similar problem elsewhere. 
4, Importance of the Follow-Up: Adequate and systematic 
ally kept records, especially of the follow-up of former 
pupils, are an important part of the work in a small voca¬ 
tional department. However, the routine involved in keeping 
records is always secondary to the actual Job of teaching 
pupils. In the type of dual-responsibility, evidenced in 
these small vocational departments, there are pitfalls which 
the teacher should avoid. For example, there Is often the 
temptation to give the class some “busy work** while the 
teacher takes time to catch up on his records, or a large 
part of the time, which should be apportioned to lessen 
& 
prepartion, may be injudiciously consumed in working toward 
the same end. In any event, it is safe to say that record 
keeping can detract from the effectiveness of the teaching 
program in a small vocational department, unless the teacher 
plans some definite system. The simple system for recording 
follow-up information, set forth in this paper, is an indica¬ 
tion of such planning. 
5. Further Evidence of The Heed For A System: Before 
most teachers can arouse in themselves sufficient enthusiasm 
to systematize their follow-up programs, they must be aware 
of the real necessity for it. 
The two letters from the Vocational Division of the 
Massachusetts Department of Education, which follow this 
chapter. Indicate in part the necessity for having follow-up 
Information filed under a cumulative system that gives the 
teacher of agriculture detailed knowledge concerning the 
occupational status of all of the former pupils almost at a 
glance. Especially does the March 10, 19^ letter from 
Agricultural Education Supervisor, John 0. Glavln, show the 
value of having follow-up information on pupils well-kept and 
up-to-date. 
Another* excellent reason for having systematic follow-up 
records is that such records are used as a measure of the 
effectiveness of the individual teacher* s work. In this 
connection, Mr. William I. Mayo has said* rtThe problem of 
how to measure the success of any kind of teaching is a 
most difficult one.....It Is no easier to measure the 
success of a piece of teaching in vocational agriculture 
9 
than In any other branch of instruction. However, several 
attempts have been made to arrive at some estimate of the 
effectiveness of this kind of work in the United States. 
The most notable is the study conducted by the Federal 
Board for Vocational Education in its Bulletin Ho. &2 entitled 
* Effectiveness of Vocational Education in Agriculture.* In 
this study the author uses as his sole criterion the number 
of graduates and former students actively engaged in the 
agricultural Industry. This *yard stick*, if It may be so 
called, has been acceptable as a fair standard by the super¬ 
visors of secondary education in agriculture In many states. 
It Is accepted as reasonable by agricultural Instructors or* 
the job.1* (3) 
On the basis of the evidence thus presented in this in¬ 
troduction, a need has been shown for systematically kept 
follow-up information In general. 
Chapter III of this paper will state the specific pro¬ 
blem of systematizing the follow-up records as the problem 
arose during the tenure of the author as teacher of agri¬ 
culture at the Ashfleld High School. The remainder of the 
paper will be devoted to a demonstration of the Ashfleld 
follow-up system. 
{Mayo, William X. *An Attempt to Measure the Effective- 
ness of Vocational Education In Agriculture In the State of 
Massachusetts." Unpublished Master's Thesis. Massachusetts 
State College, 1923. pp. 2, 3. 
10 
Letter Indicating An Analysis Of The Follow-Ur> of Graduates 
THS COMMOirmLTH OF MASSACHUSETTS 
n^PAETHSHT OF EDUCATION 
200 Hewbury Street, Boston 
Hovember 6, 1^0 
To Birectors and Instructors of Vocational 
Agricultural Education In Massachusetts 
Gentlemen; 
I am enclosing for your information and analysis the graduate placement 
record for the year 1939* Vou will note that this tabulation shows 15 fewer 
graduates in 1939 than in 1937# and 22 fewer than for the year 1938* although 
we had 6 more centers reporting in 1939 than in 1937* and 5 more than in 1938. 
Two percent more graduates were placed in agriculture than in 1937* 
but 5$ less than in 1938. A larger number of graduates in 1939 were placed 
in positions ^allied to agriculture” and were "attending agricultural schools 
or colleges0 than in 1938. The percentage decrease in agricultural placements 
for 1939 la farming. 
Tills decrease In agricultural placements occurs largely in schools and 
departments surrounded by Industrial employment opportunities. This factor 
may also account for the decrease in the number of graduates. However, one 
school with only g.9# of its enrollment consisting of students from homes 
where the majority of income is from farming, and a department with only 2.7# 
of Its enrollment of a similar classification, had a greater percentage of 
graduates placed in agriculture in 1939 ^^an in 1938. 
Ho matter what our personal opinions may be, we will be Judged by the 
use our graduates make of their training for establishment in farming. There¬ 
fore, each of us should carefully analyse: 
1. The basis on which we admit students to our courses - in other words, our 
guidance in recruiting program. 
2. The training program as it affects the possibility of the student1 s accept¬ 
ability to those with available opportunities for his establishment in 
agriculture. 
3. How definitely we know what opportunities are available for placement; the 
the responsibility we take in the matter of placement, and how well our 
training program for the individual is based on a known placement oppor¬ 
tunity; and how well the aptitude and desires of the Individual are suited 
to such training. 
Please do not take this as a criticism of any school or department. 
One year1* results is a poor basis for analysis. However, these figures 4© 
show trends and we, as professional people, should make our own analysis and 
correct any faults when found. 
Sincerely yours, 
John 0. Glavin 
Supervisor of Agricultural Education JGGjHLG 
11 
'Enclosure Mentioned In Letter Preceding 
SPECIAL HIMBT 
FOR 
wpmmm 1940 
BT 
JOH^ 0. GLAVIH Supervisor of Agricultural Education 
SUBJ&CT: Placement Status of Graduates of Day Vocational Agricultural 
Schools and Departments in the Claeses of 1939* 
Humber Connected with Agriculture 
1 In Business 
Location Farming Allied to Agri Attending Total Per Cent 
of School Ko. Agri. Ho. Connected 
or of Full Part Full Side- Agri. Agri. in with Agri. 
Line Department Grads. Time Time Time line Coll. School Anri. 
Ho. 
1 2 3 4 . 5 .... 6 .7 i ..9... 10 11 
1 Agawam 3 3 0 0 0 0 0 3 100.0 
2 Ashfleld 3 . 3 0 0 0 0 0 3 100.0 
3 Barnstable 1 0 1 0 0 0 0 1 100.0 
4 Boston 20 ? 1 1 3 0 4 IS so.o 
5 Bristol Co, 22 14 0 3 0 1 0 IS SI. 8 
6 Dartmouth 3 0 1 0 2 0 0 3 100.0 
7 Sssex Co, 32 25 1 1 1 0 1 29 90.6 
s Iklmouth 1 1 0 0 0 0 0 1 100.0 
9 Hadley 1 1 0 0 0 .0 0 1 100.0 
10 ^tfield g 3 3 1 0 0 0 7 87.5 
11 Hudson 1 1 0 0 0 0 0 1 100.0 
12 Hew Salem 2 1 0 0 0 0 0 1 50.0 
13 Norfolk Co, 15 6 0 0 0 3 0 9 6o.o 
14 Northampton 4 4 0 0 0 0 0 4 100.0 
15 Shelburne 5 4 0 1 0 0 0 5 100.0 
16 Stockbridge 2 0 2 0 0 0 0 2 100.0 
17 Stow 1 1 0 0 0 0 0 1 100.0 
IS Templeton 1 0 0 0 0 0 0 0 0.0 
19 Westfield 13 6 3 1 1 0 0 11 S4.6 
20 Westport 1 0 0 0 1 0 0 1 100.0 
21 W* Sprlngf laid 3 1 0 1 0 0 0 2 66.6 
22 Weymouth 1 2 0 1 0 0 4 100.0 
23 Williamstown 5 3 0 0 0 0 0 3 6o.o 
24 Worcester 6 1 0 0 0 0 3 
* 
66.6 
TOSAL 157 ss 14 9 9 4 s JJl. 84.0 
1939 pm M 100.0 157o .8.9 5-7 5.1 2.6 5.1 84.0 
179 llr i4 2 5  1 11 jjji. «EQ O 
1938 100.0 70,4 7.S 1.1 2.S 0.6 TX* s.9A- 
TOTAL 172 109 15.. 4 2 1 11 142 82. C 
i937 rm cif 100.0 30: S.7 ...2JL i.i 0.5 675 82.0 
^Massachusetts conditions require broad interpretation of tills tens to cover ell 
kinds of agricultural and horticultural enterprises which require training and 
afford profitable employment* such as landed estate work and management* 
greenskeeping on golf grounds* park and cemetery improving and caretaking* 
landscape gardening* and growing vegetables and flowers under glass* 
SLC 
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Letter Indicating One Use Of Follow-Up Information 
m commm*f& of Massachusetts 
ikpabmot of ebucatxoh 
200 llewBury Street, Boston 
?%rch 10, 1944 
Mr. CilBert B. Bristol 
Superintendent of Schools 
Hatfield, Massachusetts 
Hy dear Mr. Bristolt 
Under date of March 2, 1944 I received a notification from 
Mr. A. V. Tenney, Acting National Executive Secretary, Future Farmers 
of America, Bringing to my attention a grant of $25,000.00 for the year 
1944 made By the Firestone Tire A BuBBer Company of Atooa, Ohio, to 
assist Future Farmers of America to Become established In farming. This 
grant has Been accepted by the national Board of Trustees and has Been 
approved By the National Advisory Council. 
Under date of Inarch 6, 1944 I notified Mr. Tenney that the 
Massachusetts Association of the Future Farmers of America would accept 
any portion of this grant allocated to this State, and that a special 
ttAw&rd Committee*1 would certify the applicant deemed most worthy to re¬ 
ceive assistance through this fund in Becoming established in farming. 
1 am attaching a copy of the Memorandum of Understanding Between the 
Future Farmers of America and The Firestone Tire & RubBor Company. X 
suggest that you read this memorandum carefully and Be prepared to submit 
to me the names of candidates you Believe most worthy of an award. In 
presenting the names of candidates please submit also the following In¬ 
formation covering each candidate. 
1. ^ and post office address. 
2. Year entered agricultural training, year graduated or 
left school, or the grade they are now attending. 
3. Detailed record of project and other supervised farming 
program By* years. 
4. Specific use they would make of this award. 
5. Any human Interest story and illustrations of ownership, 
projects or home farm. 
Please have the above Information In my hands not later than 
June 1, 1944. It is to Be understood that the project and supervised 
farming program for the year 194>44 would Be the on© approved at the 
time of submitting the names of the candidates. 
Sincerely yours, 
John C. Glavin, Supervisor 
JCMJimae Agricultural Education 
Enclosure 
f 
I 
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Chapter II 
RELATED LITERATURE 
(1) Bulletin Ho. 12 of the Vocational Division of 
the United States Office of Education states: 
11 Local departments should maintain contacts with former 
students. Records of placement and establishment in occu¬ 
pational life should be kept up to date and should show 
progressive occupational status and proficiency* This 
follow-up is necessary if improvements are to be made in 
local programs of instruction and if local departments are 
v. t 
to continue to serve those whom they have trained." 
(2) Study by W. !_• Mayo at Massachusetts State College,; 
In 1926 this study Inquired Into the effectiveness of voca¬ 
tional education In agriculture In the state of Mass chusetts. 
The following pertinent statement Is made; "The Massachu¬ 
setts State Department of Education requires that careful 
follow-up records be kept by all state-aided schools teaching 
vocational agriculture." 
(3) ID. ££> Mufua W. StlmBon* s book. "Vocational Agri¬ 
cultural Education by Home Projects,11 the caption, 
"Keep In Touch With Graduates," is followed with this adraon- 
(1) United States Office of Education. 
Bulletin No. 13, Agricultural education. 
Administration, Revised 1939# PP* 3<J. 
Vocational Division 
Organization and 
w T Kayo. "An Attempt to Measure the Effectiveness of 
Vocational Education in Agriculture In the State of Massa¬ 
chusetts." Unpublished Master's Thesis. Massachusetts 
State College 1928, p. 8. 
(3) r. W. stlmson, "Vocational AgrlcuituralEducatIon by 
Home Projects." New York; Macmillan Co. 1920* P* 440• 
14 
ltion: HCheck your Instruction by the success of your 
graduates and of your pupils who* for one reason or another, 
were not able to complete their courses* Xou may thus be 
able to judge of the success of your efforts to restrict en¬ 
rollment in your vocational classes to pupils who really 
desire to follow careers of farming** 
(4) Dr. Carlton E. Wright * s Study: In an excellent 
piece of Investigation on the subject, *Occupational Dis¬ 
tribution, Entrance into Farming and Opportunities for Fann¬ 
ing, of Former Students of Vocational Agriculture,** Dr. 
Carlton E. Wright states in part:.......*The main purpose of 
this study is to compare and evaluate studies made.and 
to discover the factors affecting subsequent occupational 
activities and employment** 
(5) $£• Wright * & Implication is that a program of vo¬ 
cational guidance is necessary. He states in part: ,}?he 
program of vocational agriculture in the secondary school 
is based on the assumption that those who study that subject 
will enter farming occupations* Since it has been shown 
that only about one-half of the former students enter farm¬ 
ing and only two-thirds enter agricultural occupations of 
any sort, a loss in the training program is implied. So 
that such a loss may be reduced to a minimum a program of 
vocational guidance is suggested.*1 
(4) 0. K. Wright, JlOccupational Distribution, Entrance into 
Farming and Opportunities for Farming, of Former Students of 
Vocational agriculture.* Agricultural Education Magazine 
(July 194*3) Vol* XVI, Ho. IV, Part I, p. 15• 
(5) Ibid., (August 1943) Volume XVI, No. 2., Fart II, p. 34. 
15 
(6) Mr. John G. Glavln* s Eight Master Principles: Mr. 
Glavln, state supervisor, Massachusetts Department of Ed¬ 
ucation In commenting on basic principles of the after¬ 
school follow-up states in part: "Dr. Rufus W. Stlmson, 
Supervisor Emeritus, Massachusetts, published his ten basic 
follow-up principles In Agricultural Education Magazine some 
time ago. Eight of these principles, enumerated below, have 
been the basic commandments of the master teachers in Massa¬ 
chusetts in their after—school follow-up program.... 
1. ?he follow-up facts should be recorded. In Massachusetts 
the Life History Folder allows for the filing of facts on, 
as well as in It. That is one reason why a folder instead 
of a card is used in Massachusetts for each student admitted. 
These recorded facts become the property of the school and 
are of vital aid to succeeding teachers. 
g. The follow-up should help in arousing, stabilizing, and 
Improving public support of the Vocational Agricultural Ed¬ 
ucation program. Should criticism arise, or means be taken 
to curtail the work of the school, it would not get very far 
as the continued service rendered to former students would 
apeak for itself.” 
(7) The national Committee on Standards for Vocational 
Education in Agriculture defends the following idea: "A 
<S) J. G. Glavln, "Follow-Up Program In Vocational Agricul¬ 
ture." Agricultural Education Magazine. (Sept. 29*»ZJ P* *9 
(7) National Committee on Standards for Vocational Education 
In Agriculture, Evaluative Criteria for Vocations Education 
in Agriculture." (Revised 19-+2), p. 7*^. 
16 
record of the progress of every former student is a necessary 
adjunct of every agriculture department* Provision should 
be made to assist young men to become progressively estab¬ 
lished in farming** 
(g) F. W. Lathron* a Paper Given Before the 27th Annual 
* t f ■ 
Summer Conference on Massachusetts Agricultural, Education 
clarified the out-of-school follow-up thus: “Two Important 
principles should serve as an introduction. First, the 
course in vocational agriculture does not or should not end 
when students leave high school* These students are more 
in need of training and advice during the years immediately 
after high school when they are becoming established in 
faming than at any other time. Unless young men are assist¬ 
ed in establishment in farming, vocational agriculture must 
be judged ineffective. 
The second principle follows from the first. If we 
would evaluate vocational agriculture, the one best method 
Is to study the occupational progress and achievement of 
former students.* 
(g) F. W. Lathron, “The Sanctions of Objective Evaluation.* 
Paper presented before the 27th Annual Sumer Conference 
on Agricultural Education, Amherst, Mass., July o* 
STATEMENT OF PROBLEM AND METHOD OF PROCEDURE 
it 
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Chapter III 
STATEMENT OF PROBLEM AMD METHOD OF PKOCEBUHE 
1. How This Problem Arose; In May of 1939# the author 
was reouested to make a tabulation of the occupational status 
of all of the pupils who had left the agricultural depart¬ 
ment of the Ashfleld High School after one year or more of 
training. This request came from the Vocational Division of 
the Massachusetts Department of Education with the indication 
that the information was to be supplied on United States 
Office of Education Form No. 3- 759 entitled, * Summary of the 
Occupational Record of Vocational Agriculture Students by 
Years.H 
Since the headings on the columns of Fora 759 corres¬ 
ponded to the headings on the back of the If&sBachusetiiS i*£f& 
History Folders, the task was to tabulate the total number 
of pupils engaged in each occupational status for the past 
year and to record the total number in the appropriate 
column on Fora 0- 759* 
This order seemed easy enough to fulfill, so I pro¬ 
ceeded at once to refer to the department files in an effort 
to comply promptly with the wishes of the state Department 
of Education. 
Upon opening the drawer, which contained the Life nistory 
Folders, my problem—— there it was I Instead of finding 
there an orderly accumulation of the Life History Folders, I 
lg 
found a miscellaneous collection of folders lacking any 
arrangement whatsoever* Moreover* much of the essential in¬ 
formation was lacking on the individual folders! 
Confronted* as I was* with this heterogeneous collection 
of information* I was obliged to spend hours in arranging 
the Life History Folders in a definite system* and In filling 
In essential Information on them* 
Determination on my part to have an orderly collection 
of information led me to devise and. adopt the system present- 
ed herewith. 
2. Statement of the Problem; The problem was to devise 
a system for filing the Life History Folders ^nd to arrange, 
some further means of recording the follow-up. Information 
that would render unnecessary the handling of each folder, 
in making periodical routine compilations. 
3. Materials Used In Solution; The materials used In 
solution were the "Life History Records" of 159 former pupils 
who pursued the vocational agricultural course of study at 
the Ashfleld High School. The follow-up record, appearing 
« 4 ‘ • 
on the back of these folders, was also used. 
4-. Method of Procedure; The following steps were 
« 
followed in solving this problem; 
a* A conference was held with the State Supervisor 
of Agricultural Teacher-Training to get his re¬ 
action to the ideas of the author regarding the 
19 
order in which the Life History Folders should 
be filed. 
b. The Life History Folders were removed from the 
drawer In the filing cabinet, and they were 
sorted out Into plies on the classroom tables; 
each pile represented a group of boys who left 
school in one particular year* 
c. Starting at the top of the group of folders In 
each pile, an effort was made to have the fold** 
ers arranged In the order In which the boys 
left school during a given year. Where accuracy 
In this was not possible, an arbitrary order 
was followed. 
d. A gummed label was pasted on the front of each 
Life History Folder, and on this label was 
written a number designating the place for any 
particular folder in the whole group. The 
numbers commenced with 1. for the first pupil 
to leave the Aehfleld Department in 191^, and 
continued on consecutively down to number 159, 
the last boy to leave'In the year 19^1. 
e. The Life History Folders were replaced In the 
filing cabinet in consecutive order from num¬ 
ber 1 to number 159♦ 
f. A piece of cardboard &* x 10§* was used to 
separate the year sections. Across the top of 
20 
each cardboard was written the Inclusive 
numbers and the particular year concerned* 
# , * 
g. Below the heading on each piece of cardboard, 
the consecutive numbers were arranged from 
the top to the bottom of the sheet with the 
names of the pupils opposite each proper 
number. 
h* An asterisk was placed after the name of 
each boy who had been graduated. 
i. A list of the pupils was compiled in numerical 
order to correspond with the Life History 
Folder numbers. A column was provided on this 
list to record the last known address of each 
pupil. 
j. Another list was made having on it the number 
of the Life History Folder, the name of the 
pupil, the year of enumeration, and a place 
to record the Individual pupils occupational 
classification number according to Form S- 759* 
fHB APPLICATION OF A METHOD FOR RECORDING FOLLOW-UP INFORMATION 
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Chapter IV 
THE APPLICATION OF A METHOD FOR RECORDING THE 
FOLLOW-UP INFORMATION 
This chapter deals with the application of a particular 
method for recording the vocational follow-up Information. 
On the following pages the specific system, devised by 
the author of this paper, is demonstrated with reference 
to two specific calls for follow-up information. 
The first call for Information is a request from the 
Vocational Division of the United States Office of Education 
for a tabulation of former Ashfield pupils; the tabulation 
to be made on their Form Number o- 759# * Summary Of The 
Occupational Record Of Vocational Agriculture Students By 
Years#H 
The second call for Information is in the form of a re¬ 
quest from the Massachusetts Supervisor of Agricultural 
Education. This request is an official letter, dated 
July 21, 1939# and the information required is the present 
status of all former all-day students after one year or 
more of training# 
X. The Procedure Necessary to Obtain Information in 
the Absence of a Specific System. Examination 
of Form Number g- 759 will show that there are seventeen 
different classifications into which the group of former 
all-day students may be arranged. 
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INSTRUCTIONS FOR THE USE OF FORMS 8-745 AND 8-759* 
One side of Form 8-745 (page 2) provides for a record of the student’s work while he 
is still in school and the opposite side of the form (page 1) contains a follow-up record of his 
activities after he leaves. 
IN-SCHOOL RECORD 
A form should be filled out for each student and these forms should be filed by year of 
enrollment and alphabetically within the years. Page 2 of the form should be placed toward 
the front of the file. 
FORMER-STUDENTS’ FILE 
When individuals graduate or leave school, their records should be taken out of the in¬ 
school file and put in a separate former-student file. The form should be reversed so that 
page 1 faces the front of the file. These forms should then be arranged according to year of 
leaving school and alphabetically within the year; also page 1 of the form should be filled out 
for each former student in the community and these forms also arranged according to the 
year of leaving school. Do not report occupational status of students still in school. 
ANNUAL SUMMARY 
On the opposite side of this sheet is a form (Form 8-759) for summarizing annually the 
occupational status of former vocational agricultural students. This summary form is pri¬ 
marily for the use of certain schools which are asked to report the occupational status of 
their former students each year. However, other schools may well use this same summary 
form. 
Each year the number of students who graduated or who left school during the past year 
should be recorded in column 19. Column 18 is the total of columns 2-17 inclusive. Column 18 
of last year plus column 19 of this year should check with column 18 of this year. 
Select the first day of some month when most changes ordinarily occur on farms. Make all 
summaries as of this date. 
PART-TIME FARMERS 
A person engaged in part-time farming should be indicated in column 10a and, because 
he has another occupation, in column 11 or column 12. For example, a person who is a part- 
time farmer and garage mechanic will be indicated in column 10a and in column 12. These 
part-time farmers, as such, should not be counted in the total in column 18 or column 19 be¬ 
cause they will be counted once in column 11 or column 12. Therefore, after the number of 
part-time farmers in column 10a place the letter “p”. Do not add this number into the totals 
in columns 18 or 19. 
*Form 8-745 is the same as Form 745 and Form 8-759 is the same as form 7;>9. 
U. 3. GOVERNMENT PRINTING OFFICE 6-9693 
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On the back of the Massachusetts Life History Folder 
is a section known as the *Recox*d kfter Leaving School** A 
perusal of this section will indicate that there are fifteen 
different classifications into which the group of former all¬ 
day students may be arranged* The classifications on the 
back of the Massachusetts Life History Folder bear identical 
titles to the corx^esponding classifications on United States 
Office of Education Fora Number 3- 759* However, there are 
some minox* differences between the two forms* For example, 
the part-time farmer classification on Fora Number 3- 759 1® 
column number 10a, while on the Massachusetts Record the 
same classification is column number 11. The * Deceased 
* 
classification on Form number d- 759 Is column number 13, 
while on the Massachusetts Record no special column or 
number is assigned this category* This information would 
merely be written across the back of the Massachusetts Life 
History Folder* 
To make a tabulation for Form Humber 3- 759, it will be 
necessary to know the number of former pupils which fall 
into each separate classification. 
In the absence of any specific system, it is. evident 
that each and every Life History, Folder in the files must 
be handled separately and an account must be kept of the 
total number of pupils in each classification. Also the 
total number of folders must be counted because the total 
number of these should be eoual to the total number of 
former pupils. 
2k 
2. The Procedure Necessary to Obtain Information for 
Form g- 759 Following the System Outlined in This Paper. It 
will be recalled that in Chapter III of this problem, a 
specific series of steps were outlined indicating the manner 
in which this particular system was set up. For the sake 
of clarity, these steps are here repeated, 
V 
a. The Life History Folders were removed from 
the drawer in the filing cabinet, and they 
were sorted out into piles on the classroom 
tables; each pile represented a group of 
boys who left school in one particular year, 
b.Starting at the top of the group of folders 
in each pile, an effort was made to have the 
folders arranged in the order in which the 
boys left school during a given year. Where 
accuracy in this was not possible, an arbi¬ 
trary order was followed, 
c. A gummed label was pasted on the front of 
each Life History Folder, and on this label 
was written a number designating the place 
for any particular folder in the whole group. 
The numbers commenced with 1. for the first 
pupil to leave the Ashfield Department In 
19*1/ and continued on consecutively down to 
number 159$ the last boy to leave in the 
year 19*1* 
25 
&. The Life History Folders were replaced in the 
filing cabinet in consecutive order from number 1 
*■ 
to number 159* 
e* A piece of cardboard 6n x XQ|t! was used to 
separate the year sections. Across the top 
of each cardboard was written the inclusive 
\ 
numbers and the particular year concerned, 
f. Below the heading on each piece of cardboard, 
the consecutive numbers were arranged from 
the top to the bottom of the sheet with the 
mimes of the pupils opposite each proper 
number. 
g. An asterisk was placed after the name of 
each boy who had been graduated. 
h. A list of the pupils was compiled in numerical 
order to correspond with the Life History 
/ 
Folders numbers. A column was provided on 
this list to record, the last known address 
of each pupil. (Master Sheet-A) 
i. Another list was made having on it the num¬ 
ber of the Life History Folder, the name of 
the pupil, the year of enumeration, and a 
place to record the individual pupil1s 
occupational classification number accord¬ 
ing to Fora S- 759* (Master 3heet-B) 
To olarlfy the procedure necessary to set up thl© follow- 
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up system, a sample of eaoh element In the system Is presented 
as an exhibit in connection with this paper. Therefore, first 
presented Is a facsimile of one of the 6* x 10lrM cardboard 
pieces used to separate the year sections. This sample from 
the Ashfleld files separates numbers 14*0 through l46 for boys 
leaving the Ashfleld Agricultural Department in the year 1939* 
The Life-History Folder number l4o, another actual case 
• v 
from the Ashfleld files, la next presented. The gummed label, 
with number Inscribed, will be noted on the front of this 
folder. This number insures against Improper replacement of 
this folder. On the back of the Life-History Folder, the 
follow-up classifications and facts can be seen. 
Samples of the "A" and *B" master-sheets are presented also 
The "A" sheet is used principally to record the last knovm 
address of the pupil and the year in which he severed his con¬ 
nection with the school. 
How the "A* Master Sheet is Ruled ■ 
•-"'"file 
Marne of Pupil* No. 
% 
Edward Streeter 140 
« 
« 
* 141 
etc, 
Last Knovm Address 
Spruce Cor., 
‘ Ashfleld, Mass 
Year Left 
1939 
The "BH master sheet is used to record by number, the occit- 
pational status of the pupils every year. Thus, Edward 
Streeter, whose Life History Folder number is l4o, is a 
partner in a farm business at home. His classification on the 
master sheet, is number $, because 5 is the number of the 
form 6- 759 column entitled, HPartn©r in a Farm Business- 
At Home.1’ 
How the Easter Sheet is Puled 
Year of Classification 
•43 Name of Pupil * File i 193g™r yyp* -T4U* ,,’r?px~,,-T—r42 i 9 
i Mo. i 1 • t t 9 1 
t • 1 1 « « 1 6 
Edward c; tree ter l4o i r> • 6 • 6 » 6 * 6 • 6 ! 
< l4l * 1 f t S I 9 
c l4s i « 1 • « « 1 
* 14-3 i 1 1 ♦ 1 I 1 
i 
i etc. 
I 
i 
I 
1 
t 
t 
1 
f 
V f 
1 1 
9 
The following of this particular procedure sets up a 
system ready to operate. The question now arises, ifHow can a 
return be made for form number IJ— 759 without handling such 
individual life history folder?** 
To accomplish this, we refer to the “A** or *BM master 
sheets. The last number on the sheet will be the total num¬ 
ber of cases to date. This number should be recorded in 
column IB on form number 8- 759• 
Referring to the *A** master sheets, which indicate the 
year divisions, the number of new cases this year can be 
counted and this figure should be recorded in column 19 on 
fora number 5- 759* 
The year for which this particular information is being 
compiled should be recorded in column 1, and the number of 
former students in each particular classification should be 
distributed between columns 2 to 17 inclusive. 
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SAMPLE OF AN g" x 10i» GUIDE CATO 
Numbers l4o through 14-6 — 1939. 
140. Edward Streeter * 
141. Milton Rice * 
142. Wallace Kelley * 
143. Bernard Huraiston 
144. Lester Roberts 
14*5• Charles Bailey 
146. ;*yron Warger 
\ 
\ 
* Graduates 
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SUPERVISED PRACTISE RECORD OF VOCATIONAL AGRICULTURAL STUDENT 
First Year Ended 
iects Completed / Productive Enterprise Proj  
KIND OF 
PRODUCTIVE 
ENTERPRISE 
PROJECTS 
1 
SIZE OF 
PROJECT 
CONDUCTED 
WHERE 
HOURS 
Spent on 
this 
Project 
by Pupil 
4 
RECEIPTS 
(Include at 
end of year 
Inventory Gain 
or Subtract 
Inventory Loss) 
5 
EXPENDITURES 
TOTAL 
6 
LABOR 
Pupil’s 
Labor 
Other 
Labor 
8 
OTHER COST 
Stock 
and 
Supplies 
9 
Rent, 
Taxes, 
Ins., etc. 
10 
EARNINGS 
Pupil’s 
Labor plus 
his Profit 
(Labor In¬ 
come) 
11 
Pupil’s 
turn ] 
Acre, c 
Hen, c 
12 
Ocu. M, 30 Zf* /<n> //// 
Other Supervised Agricultural Work 
14 
TOTAL HOURS TOTAL AMOUNT EARNED VALUES REMAIN wil 
Paid 
15 
Unpaid 
16 
Paid 
17 
Unpaid 
18 
Condi¬ 
tions 
19 
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Sample of an Master Sheet 
Marne rile No. Last Knowi Address Year Left 
Edward B. Streeter l4o Ashfleld, Mass. 1939 
Milton Bice l4l Plainfield. Mass. fi 
\ • ’ . * . 
Wallace Kelley 142 Ashfleld, Mass. ft % 
m«— iwim,h<i i*imii„.k»tj.*.i »hwu,« 'n.muruMmmii ihmmwh—j —n n?mna<i»iMJiiiii»i>«r-»^K-«wi'W>Miiiiii.iiMi   
Bernard Humlston 1^3 Aahfleld, Mass. 
Lester Roberts iW Ashfleld, Mass. 
Charles Bailey 145 Ashfleld, Mass. H 
Myron 'larger 146 Ashfleld, Mass. 
> 
rt 
* 
John McCarthy 
t 
147 Moved out-no account 1940 
Harold Plchette l4g Ashfleld, Mass. 1940 
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The distribution for columns 2 to 17 is easily obtained 
by referring again to the rtBrt master sheets and counting the 
number of twos, threes, fours, and so on up to number seven¬ 
teen. The total number of twos for the particular year in 
question will be obtained from the master sheets and this 
figure will be placed under column 2 on Form number 5- 759# 
for example. 
Counting all of the individual classification numbers for 
a given year yields a proper figure for each classification 
* * .. ^ . 1 
column on form number 5- 759* 
If the sum of the figures entered in columns 2 to 17 
equals the number already entered in column number 15, then 
it is probable that no discrepancies have occurred. 
Column number 15 of last year plus column number 19 of 
this year should be equal to column number 15 of this year. 
3* Heturn for an Official Request Dated July 21, 1939. 
* - ^ 
Since a return has already been made up to January 1, 1939, 
the procedure to make a return for the period ending July 21, 
1939 is very simple. 
One Hundred Thirty-Nine former students had left the 
Ashfield High School, Department of Agriculture up to January 
1, 1939* The files should now be checked to see if there 
are any folders numbered beyond 139. A check indicates that 
the last Life History Folder is number 139, indicating that 
no boys left the department between January 1, 1939 and July 
21, 1939. The information with possible minor corrections, 
may therefore be copied verbatim from form number 5-759 to the 
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Official Letter Bated July 21. 1919 
THE COIf^lfMKALTH OF MASSACHUSETTS 
Division of Voca¬ 
tional, Education Department of Education 
H*G.Sm&U, Director 
State Souse, Boston 
^uly 21, 1939 
Mr. Gilbert A. Bristol 
Agricultural Instructor 
Aohfield, Massachusetts 
% dear Mr. Bristol} 
On the following form please present the present status of 
former all-day students with one year or more training. Betura the ori¬ 
ginal to me. The copy is for your files. This is the report which has 
been submitted to us yearly. This information is used by Dr. Bethrop 
for a regional compilation. 
Status of former all-day students who have re¬ 
ceived one or more years of vocational agricul¬ 
tural training and are not now in school. 
Ashfield Dent. 
Tear Established 
1913 
1. dumber at home with definite or Indefinite 
allowance 
1939 
2. Dumber of farm 1; borers with specific wages; 
a. At home 7 
b. Away from home 20 
3* Dumber at home with income from one or more 
eat©rprises 
4. Humber partners in a farm business; 
a. At bom 
.in- - .13 .. r-- 
b. Away from home 1 
5. Humber renting and operating farm _ 1 
b. Humber owning and operating farm 21 
7. Humber managing farm of another party 1 
g. HuP.ber in other fanning status 5 
9. Humber in occupations related to farming 6 
10. Humber in occupations not related to farming 36_ _ 
11. Humber deceased 4 
12. Humber moved out of the community and 
therefor© not accounted for 24 
IB. Humber now in agricultural college 
l4. Dumber now in all other colleges and other 
institutions . __ _ .. .___— - ._.—.. - 
1*5. Humber (not included in 12 above) 
impossible to account for 
lK. Humber of new cases __ ... _ 
Total m 
Very truly yours. 
Supervisor of Agricultural Education JGG 
HFA 
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form supplied on the official letter of July 21, 1939* 
If boys had left during this period, the facts as copied 
from columns 2 to 19 on form g-759 would be altered to fit 
the new circumstances. 
4, Suggestion for Schools Needing an Alphabetical 
Listing 
There are doubtless some schools and departments, which 
would require frequent Information on individual cases, where 
the numerical filing of Life History Folders would not appear 
to be feasible. 
To overcome such an objection, the author suggests the 
use of an ordinary y x y filing card which could be filed 
alphabetically giving the name of the pupil and the key num¬ 
ber to hie Life History Folder in the department files. 
Moreover, the use of such a card offers the opportunity to 
record the dates and findings of field contacts which should 
be transferred to the back of the Pupil Life History Folders 
at the convenience of the instructor. 
Suggestion for y x 5H Filing Card to be 
Arranged in Alphabetical Order 
j Streeter, Edward 5. File #l4o ) 
F Uast contact Marcfi * 1945• $as been 1 
• __ * 
• given oecupq tIona1 d e f erment to contin-~"T 
* ue in farm^partnership'"with two brothers/ 
i - 1 
Y. r~ ~~~. - mm - ~~.r * ' r T 
t 1 
CONCLUSIONS AND recommendations 
< 
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Chapter V 
CONCLUSIONS AND RECOMMENDATIONS 
JjU An occupational record of each former agricultural 
pupil, cumulative, accurate, up to date and convenient. Is 
essential In each school and department. These records are 
used both in service to the Individual trained and in re¬ 
ports and surveys of an official nature. 
2. Service to an individual may require the use of the 
Pupil Life History Folder, but statistical information for 
analytical purposes should be available without the necessity 
to handle each Individual folder. 
Because most studies of former pupils are based 
upon the length of time since leaving school, the method of 
filing should be by groups of pupils leaving school each year. 
Guide cards, one for each year, will Identify the individuals 
in each section of the file. These guide cards may be used 
In various ways as the key to further information concerning 
the individual trained. 
4. The current occupational status of each individual 
should be verified annually, but this may be done gradually 
during routine supervision of pupils in the field. The in¬ 
formation thus secured should be recorded immediately on the 
folders and also on the master sheet which is keyed to 
correspond to United States Office of Education Form number 
8- 759. 
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IL* Some schools and departments may wish to possess 
an alphabetical listing of their pupils. This is especially 
true of those sohools and departments which are called upon 
frequently to give out information on individual pupils. 
This alphabetical listing is entirely possible by making 
use of an ordinary 3rt x 5n filing card* The suggested use 
of this Is described. 
jS. When such a system is used, the teacher is ready for 
the official forms. The preparation of the data required for 
submission will require hours instead of weeks. Most of the 
surveys will only require reference to the master sheets. 
These are quickly tabulated. In the absence of such an organ¬ 
ized plan, the teacher is wholly unprepared for emergency calls 
for information, and It is not probable that he will be system¬ 
atic in keeping his record of changes up to date. Teaching 
routine should not be interrupted when calls are received. 
X* The plan, as tested at Ashfield, is convenient and 
efficient. It is recommended that other schools and depart- 
\ 
ments test the efficiency of this system by trying it. The 
results of such trials of the system described should be re¬ 
ported to the State Supervisor of Agricultural Education. 
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